
Leadership and
Management
Programmes

Whether you’re an aspiring team leader or an established manager, our choice 
of programmes in leadership and management training will enhance your 
performance and offer a clear route to career progression.

for Crisis Leaders



Certification & Assessment

Assessment tasks will be built into the modules 
removing the need for additional work outside of the 
course in order to reach the standards required for 
certification purposes.

Innovative Learning

Our training utilises a variety of learning techniques 
designed to make learning interactive, effective and 
interesting. Simulation exercises are used throughout 
training to provide realistic situations to test learning.

Partnership with the Institute of Leadership

Learners will receive complementary membership to 
The Institute’s studying membership. Membership 
offers access to a range of resources to enhance skills, 
build confidence and elevate the learning journey.

Internationally Recognised Accreditation

The ILM is the United Kingdom’s leading provider of 
leadership, coaching and management qualifications 
and training. The organisation is part of the City & 
Guilds Group business and operates globally.

view360global

Our proprietary class-leading view360global 
experiential learning environment immerses 
students into realistic crisis management simulations 
providing a safe space to put theory into practice.

Facilitation

Our courses are delivered using qualified and 
experienced professionals who are also trained 
learning practitioners. This ensures that learners 
receive a high quality blended learning experience.

We offer programmes for any 
level of experience



New or Aspiring Team Leaders
Leading an Effective Crisis Management Team

New or Aspiring Middle Managers
Effective Crisis Leadership: A Tactical & Strategic Approach

Practicing Team Leaders
Crisis Command Excellence & Leadership

Leading your work team

Decision making and crisis command structures

Effective team working

From crisis to business as usual

The effective crisis leader

Solving problems & making decisions

Crisis preparedness & planning

Leadership in crisis situations

Understanding crisis communication

Recovery & learning from crises

Effective crisis leadership

Managing risk in the workplace

Planning & leading a complex team

Solving problems by making effective decisions

Building a crisis ready organisational culture

Effective crisis leadership

Managing risk in the workplace

Planning & leading a complex team

Solving problems by making effective decisions

Building a crisis ready organisational culture

Established Managers in Crisis Leadership Roles
Integrated Crisis Leadership: Strategies, Tactics & C-Suite Resilience
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Industry Specific Learning and Development

Our programs go beyond typical leadership training by concentrating on cultivating skills 
specifically tailored for adept crisis leadership within your industry. Each course has been 
customised to guarantee alignment with industry needs and is facilitated by professionally 
qualified Subject Matter Experts who are experienced practitioners in their fields.

+ 44 (0) 1474 555 507

hello@cognitasglobal.com

www.cognitasglobal.com




